
Nick Blokhin
Software Architect & Lead AI Engineer
nick@blokhin.us | blokhin.us | linkedin.com/in/nblokhin | github.com/w512

Software architect and lead AI engineer with 20+ years in software and 8+ years leading teams. Architected and shipped
cloud, web, and mobile platforms from scratch in logistics, e-commerce, and robotic warehouse automation, and still
write code. Led AI architecture at Instock and AI adoption in teams at Instock and GoBolt; build LLM systems — model
APIs, tool calling, agents, RAG, local models. Hire and develop engineers; keep engineering and Product aligned.

EXPERIENCE
GoBolt | Software Engineering Team Lead
Apr 2025 - Present

Led the team's transition to AI-assisted development (Claude Code, OpenCode, Pi,
RAG): selected the tools, trained engineers, and set usage policies and review
workflows for AI-generated code, improving productivity and code quality.
Led development of a warehouse mobile app and supporting APIs from pilot to
rollout across all warehouses, coordinating delivery across engineering teams.
Manage direct reports through 1:1s, performance reviews, and career development;
align engineers and Product while contributing architecture and code. Also lead core
platform and internal tool improvements.

Instock | Lead AI Engineer & Software Architect
May 2021 - Apr 2025

Owned the architecture and technical delivery of the cloud platform for robotic
warehouse automation, building it from scratch to production while leading a team of
5 engineers.
Personally built a web-based 3D editor that allowed customers to design warehouse
layouts without specialist knowledge.
Led AI architecture and technical strategy, model and tooling selection, production
deployment of AI systems, evaluation and reliability, and technical leadership of the
engineering team.
Co-inventor on a published international patent application for modular automated
storage and retrieval systems (WO2024097955A1).

Takeoff Technologies | Tech & Team Lead
Sep 2018 - Apr 2021

Led 7 engineers delivering white-label grocery websites and mobile apps for major
US supermarket chains, serving tens of thousands of customers.
Owned the first customer's website and mobile app launch, then led delivery for
additional chains.
Hired and onboarded engineers; coached career growth and supported promotions
through 1:1s and performance reviews. Bridged engineering and Product while
owning technical planning.

Takeoff Technologies | Principal Software Engineer
Jul 2017 - Sep 2018
Owned iOS/Android app architecture, APIs, and App Store/Google Play releases; guided
engineers through design and code reviews.

CartFresh | Senior Software Engineer
Dec 2011 - Jul 2017
Built logistics systems, a mobile app, and e-commerce services; represented CartFresh
at Techstars Boston '15.

Earlier experience | Sep 1998 - Nov 2011: Software engineering at Ar Vors, Club Media
Systems, 42 Coffee Cups, Original Coding, and as a freelancer.

TECHNICAL SKILLS
Languages
JavaScript, TypeScript,
Python, Go, Rust

Data & cloud
PostgreSQL, MongoDB, Redis;
AWS, Google Cloud, Azure

AI ENGINEERING
LLM applications
Model APIs, tool calling,
agents, RAG, local models,
LLM evaluation, automation.

Team AI adoption
Improved productivity and
code quality at Instock and
GoBolt: tool selection,
training, usage policies, and
review workflows.

Built
GridCore: a Go scheduler that
lets several local LLMs share
one GPU, with priority classes
and VRAM accounting.

Green-Agent: minimal Python
coding-agent harness with a
tool loop and approval policy.

SELECTED
INDEPENDENT WORK
Zero to MVP: AI and
developer tools channel,
32,000+ subscribers.

Prompt Vault: coding prompts
and project specifications for
benchmarking LLMs.

Texodus and Kivarion:
desktop apps built with Rust
and Vue.
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